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Administrative Council Meeting Minutes 
December 18 & 20, 2012 

President’s Office 9:30 a.m. 
   (Highlight in blue assignments that need to be completed) 

VOTING MEMBERS PRESENT                                   
Dr. Doug Darling-Interim President                          
Lloyd Halvorson-Assistant Vice President for Instructional Services  
Dr. Randall Fixen- Vice President for Student Services 
Laurel Goulding-Vice President for Institutional Advancement 
Corry Kenner-Vice President for Administrative Services  
NON-VOTING MEMBERS PRESENT 
Richard Olson Associate Professor-Faculty member 
Bobbi Lunday- President’s Assistant-Recorder  
Guest: Devin Hoffarth-Student Senate President 

 
1) CALL TO ORDER 

a) Members of the Administrative Council for Lake Region State College met at 9:30 a.m. on Tuesday, 

December 18, 2012 in the President’s Office at Lake Region State College in Devils Lake, ND.  The meeting 

was called to order by President Darling.   Discussion was tabled at noon to reconvene at 8:00 a.m. on 

Thursday, December 20, 2012 to finish agenda. 

2) CONSIDERATION OF MINUTES 

a) The 11/26/12 Administrative Council Minutes were approved with corrections 

3) OLD BUSINESS 

a) Student Senate Student Union Strategic Plan & Activity Fee Resolution (9:35 Devin Hoffarth) 

i) Mr. Hoffarth announced an 80% approval vote by the student body to increase student activity fees to 

help support new athletic programs fall semester 2013.  

ii) Mr. Hoffarth discussed Student Senates improvement plan for the Student Union area.  The students 

would like a half wall created to separate the walkway from the union, lounge furniture, TV sets, blue 

paint over the maroon, the snack bar open until 10pm, close lower deck, bring dart boards and pool 

tables up to the colonial room and open wall into student union area.  Ideas for utilization of the lower 

deck were to turn it into a wellness center/workout room the current weight room can be transformed 

into a meeting room to replace the Colonial Room.  VP Goulding explained we as a campus not only 

cater to students we also cater to the community and need to find a balance.  President Darling 

reminded council the reasons students didn’t use the lounge/game room facility when it was located up 

in the union was because they wanted more privacy so the lower deck was remodeled to accommodate 

student wishes.  Associate Professor Olson added the idea of compromise to the discussion by 

suggesting making the union more comfortable without turning it into game room.  VP Halvorson & VP 

Fixen suggested leaving the games down stairs as it would ruin the pool tables to move them.  Make 

the Union space upstairs more comfortable with lounge furniture and TV sets.  VP Kenner stated the 

snack bar can be open for orders after breakfast and after lunch; they can manage the day shift with 

staff they currently employ.  Security in kitchen over the evening hours is a concern.  The expense of 

staffing the snack bar from 5-10pm can be funded with budget that is currently paying to staff the Lower 

Deck from noon-midnight.  VP Fixen will meet with Student Senate President Devin Hoffarth, 



Bookstore manager Stotts, Physical Plant Director Jorgenson and Food Service Director Unger to work 

out soft seating, TV sets and snack bar open until 10:00 p.m. in the union. 

iii) The estimated cost of installing a stove/oven in North Hall is $12,480.  This need may be reevaluated if 

the snack bar is open until 10pm.  The residence hall-connecting hall carpeting estimate is $8,983, Air 

conditioning in North and South Hall’s estimated costs are $87,500. 

iv) Student Senate President Devin Hoffarth requested a council member attend the next student senate 

meeting to educate senate on the Erlandson Renovation.  VP Goulding volunteered to attend the 

meeting. 

b) Camera Placement (9:45 Gary Haugland II-tabled until next meeting) 

c) Tenure Policy Request & Outreach Learning Committee Policy (Faculty Senate) (All policies attached for 

review at bottom of minutes) 

i) Associate Professor Olson explained Faculty Senate Tenure Committee’s requested changes to the 

Institutional Tenure Guidelines in Chapter 7; article 13.6B.3 deleting the word “typically” to reflect 

present practice.  Assistant VP Halvorson moved to approve with a second by VP Fixen and council 

voting in favor, the motion passed. 

ii) Proposed addition to Chapter 7; article 13.9 is to add a new procedure to change current Non Tenure 

Track faculty position to a Tenure Track faculty position.  Article 13.9 is titled “Faculty Procedure to 

Change to Tenure Track Positions” Assistant VP Halvorson moved to approve policy addition with a 

second by VP Kenner and council voting in favor, the motion passed.  President Darling added his 

desire to establish the guideline that LRSC wants to be at 50% tenure track positions.  Council was in 

agreement. 

iii) Proposed change to Faculty Senate Constitution’s Outreach learning committee.  Faculty Senate 

moved to change the wording to review, develop and recommend rather than review and establish.  

Assistant VP Halvorson moved to approve with a second by VP Fixen and council voting in favor, the 

motion passed. 

d) Position Reclassifications & Related Policy Changes (Physical Plant and GFAFB Directors) (see attached) 

i) The broad banding committee recommends changes to articles 6.1, 6.2 & 6.5.  Physical Plant and 

GFAFB Directors should not be considered officers of the institution since they do not report directly to 

the president.  Their positions should be eligible for broad banding market match and goal salary.  

Recommended changes to article 6.1, 6.2 & 6.5 removing Physical Plant Director and GFAFB Director 

positions as officers of the institution and adding Assistant VP of Instruction position as an officer of the 

institution serving at the pleasure of the President. Assistant VP Halvorson moved to approve changes 

to articles 6.1, 6.2 & 6.5 policy effective in January 2013 and broad banding committee work to 

recommend new goal salaries with a second by VP Kenner and council voting in favor, motion passed.  

e) Policy Change Request-Faculty Evaluations & Faculty Senate Constitution (see attached)  

i) Assistant VP Halvorson requested a motion from council to approve chapter 7 article 7.9 (1&2) change 

approved by Faculty Senate the December 2012 meeting.  VP Kenner moved to approve with a second 

by VP Fixen all voted in favor, motion passed. 

ii) Assistant VP Halvorson requested a motion from council to approve change to chapter 6 articles 6.1(1), 

6.4, 6.5(2) of the Faculty Senate Constitution-Professional Growth Committee to install Instructional 

Office Administrative Assistant Position as permanent secretary to the committee for constancy in 

record keeping.  VP Fixen moved to approve with a second by VP Goulding and council voting in favor, 

motion approved. 

  



f) Volunteers (see attached) 

i) Assistant VP Halvorson requested permission to work on a policy that will add background investigations 

for volunteer employees, VP Kenner stated the personnel office will propose policy changes to include 

volunteers, where applicable, and to develop a method to gather information on volunteers for 

submission to the personnel office by the applicable VP. The supervising VP should be notified of regular 

and consistent volunteers.  Assistant VP Halvorson will work with personnel office and return with 

policy requests for volunteers and background checks on 12/20/12. 

 

4) NEW BUSINESS  

a) Inactive Programs/Program Termination (Diesel)  

i) System office notified Assistant VP Halvorson LRSC is coming to the end of a three year window to place 

Legal Assistant & Diesel Program’s on inactive status.  There was some discussion about possible 

delivery of Diesel Program on Minot’s campus.  President Darling recommended Assistant VP 

Halvorson request both programs be continued on inactive status.  

b) Presidential Search Hosting/Planner  

i) President Darling stated Director Wood would like know what the expectations are for entertaining the 

finalists for President so planning can take place.  Chancellor’s expectations need to be clarified so we 

know how to proceed.  Director Wood will request clarification from the system office between what 

we did last time and what is expected this time. 

c) Policy Requests continued from meeting on 12-18-12 –Personnel office (copies of all policy requests 

approved are attached below) 

i) All of the following policy change requests were approved by council:  

(1) Policy manual appendix III, adding a form titled; Additional 10% Dependent Leave Request.   

(2) Chapter 7 article 3a and 3b, Faculty Sick Leave changes to Dependent Sick Leave Policy. 

(3) Update Direct Deposit Policy in the Faculty Handbook.  Deleting the option of receiving a check 

unless there is an exception. 

(4) Background Investigation Policy for Employees and Volunteers 

(5) Chapter 11.5 (new) Position Authorization Procedure-Volunteers  

d) Full Time Assistant to Athletic Director (Randy) 

i) VP Fixen proposed a position description to change for Daniel Mertens from part time to full time 

Assistant Athletic Director to grow with the additional athletic programs on campus. After discussion VP 

Fixen moved to increase part time Assistant Athletic Director to full time Assistant Athletic Director with 

a second from Assistant VP Halvorson and council voting in favor, motion passed.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

e) Full Time Position in Foundation & Grant Writer (Laurel) 

i) VP Goulding requested opening a Clerical/Administrative Assistant position in the foundation office 

focused on data management, management of receipting and acknowledgment process, filing, record 

keeping and coordinating events. (Key event named endowment event annual scholarship events).   

VP Goulding moved LRSC open an administrative assistant position for foundation with a second from 

VP Fixen and all voting in favor the motion was approved.    

ii) VP Goulding also requested adding a high level grant writer to her staff to assist the Advancement 

Office. Council had discussion but no motion followed.   

5) ADJOURNMENT 

a) Meeting on 12/18/12 was adjourned at 12:00 p.m. and reconvened on 12/20/12 to finish agenda items 

before the next meeting of the administrative Council on 1/30/13.                                  

***THE FOLLOWING PAGES INCLUDE COPIES OF THE POLICY REQUESTS 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


